
CONFIDENTIAL BUSINESS PLAN

This document contains confidential and proprietary information of [BUSINESS ORGANIZATION
NAME]. It is intended only for the named recipient and may not be reproduced, distributed, or disclosed
to any third party without the prior written consent of [BUSINESS ORGANIZATION NAME]. By
accepting this document, the recipient agrees to maintain its confidentiality.

BUSINESS PLAN

[BUSINESS ORGANIZATION NAME] [PRINCIPAL BUSINESS ADDRESS] Prepared

Primary contact: [PRIMARY CONTACT FOUNDER NAME], Founder & CEO — [CONTACT EMAIL]

1. Executive Summary

[EXECUTIVE SUMMARY]

Mission. [MISSION STATEMENT]

Quick facts.

Legal entity: Llc (to be formed) in the State of [STATE]

Industry: [INDUSTRY SECTOR]

Primary contact: [PRIMARY CONTACT FOUNDER NAME], Founder & CEO

Primary audience: Investors

Before sharing this plan: A "CONFIDENTIAL" header alone is not legally binding on a
recipient. Before sharing this plan with any external party other than your own legal and financial
advisors, request a signed Non-Disclosure Agreement. Note that many sophisticated investors
(VCs, established angel groups) decline to sign NDAs prior to a first meeting — in that case,
consider sharing a summary first and reserving detailed financials and proprietary technology for
a second meeting.

2. Company Description

[BUSINESS ORGANIZATION NAME] is intended to be organized as a Llc under the laws of the State
of [STATE], operating in the [INDUSTRY SECTOR] industry, with its principal office at [PRINCIPAL
BUSINESS ADDRESS].
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The business does not currently hold issued patents or registered trademarks. Any references to
intellectual property in this plan reflect work in progress or unregistered rights, not issued protections.

3. Industry Overview

Industry overview to be completed with cited sources (IBISWorld, Statista, US Census Bureau, trade
associations).

4. Products and Services

[PRODUCTS SERVICES PROGRAMS]

5. Target Market

[TARGET MARKET IDEAL CUSTOMER]

6. Competitive Analysis

[DIRECT AND INDIRECT COMPETITORS]

SWOT Analysis

| | Helpful | Harmful | |---|---|---| | Internal | Strengths
| Weaknesses
| | External | Opportunities
| Threats
|

This SWOT analysis is fact-based, referencing measurable metrics and verifiable market data rather than
opinion.

7. Marketing and Sales Strategy

[MARKETING AND SALES STRATEGY]

9. Management Team

[MANAGEMENT TEAM NAMES ROLES QUALIFICATIONS]

10. Financial Plan

Monthly operating expenses (estimated): $0.00

Year 1 projected revenue: $0.00
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Forward-looking statements — disclaimer. All revenue, profit, expense, and cash-flow figures set
forth in this Section are forward-looking projections based on assumptions about market
conditions, customer demand, pricing, costs, and operational execution. Projections are estimates
only, are not guarantees of future performance, and actual results may differ materially from those
projected. Any reliance on these projections is at the reader's own risk.

11. Goals and Milestones

12-month goals (SMART). [12 MONTH GOALS SMART SPECIFIC MEASURABLE]

12. Risk Factors and Mitigation

This section is modeled on SEC disclosure practice and is intended to provide the reader with a candid
view of the principal risks facing the business and the strategies in place to mitigate them.

13. Exit Strategy

The business anticipates a primary exit through Strategic Sale. Exit strategies considered and available
include: sale of equity, initial public offering (IPO), strategic sale or merger with a similar enterprise,
management buyout, family succession, or orderly liquidation of assets. The choice among these paths
will depend on market conditions, investor preferences, and the performance of the business at the
relevant time.

Compliance and Regulatory Notices

Securities Law Disclaimer. This Business Plan is provided for informational purposes only and does not
constitute an offer to sell, or a solicitation of an offer to buy, any securities. Any such offer or solicitation
will be made solely by means of a separate offering document (e.g., a Private Placement Memorandum or
subscription agreement) in compliance with the Securities Act of 1933 (15 U.S.C. §77a et seq.),
applicable state securities (blue-sky) laws, and the rules and regulations of the Securities and Exchange
Commission. Nothing in this document constitutes legal, tax, or investment advice. Prospective investors
should consult their own legal, tax, and financial advisors before making any investment decision.

Regulation D Notice. Any private-placement offering conducted in connection with this Business Plan is
expected to rely on Rule 506(b) (no general solicitation; up to 35 non-accredited investors permitted) or
Rule 506(c) (general solicitation permitted; accredited investors only) of Regulation D (17 C.F.R.
§230.500 et seq.). All investors will be required to represent accredited-investor status (or, for 506(b),
sophisticated-investor status) and complete customary subscription documents. Regulation Crowdfunding
(17 C.F.R. §227.100 et seq.) and Regulation A+ (17 C.F.R. §230.251–263) are alternative exemptions that
may be considered.
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Entity-type tax alignment. The selected entity type (Llc) carries specific federal tax consequences. Sole
proprietorships and single-member LLCs are treated as disregarded entities (Schedule C, Form 1040).
Multi-member LLCs default to partnership taxation (Form 1065 with K-1s) unless an S-corp or C-corp
election is made. S-corporations file Form 1120-S; C-corporations file Form 1120. 26 U.S.C. §§1, 11, 701,
1361 et seq. govern. Confirm entity selection and tax treatment with a qualified CPA or tax attorney
before formation — entity type affects not only taxes but also liability, governance, and investor
eligibility.

State-Specific Compliance — [STATE]

Appendix

Supplemental materials supporting this plan (attached or available on request): Articles of Organization or
Incorporation; tax returns (for established businesses); resumes of key personnel; market research data;
quarterly financial statements; letters of intent or customer contracts; permits and licenses; insurance
certificates. Essential materials should appear in the body of the plan, not the Appendix.

Prepared By

Founder & CEO

PRINTED NAME

SIGNATURE

DATE
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